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UN-SWAP Performance Indicators: Comparative
Analysis of UN Tourism Results for 2023-2024
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Workforce at a Glance as of 1 August 2025

As of 1 August 2025, the UN Tourism workforce is comprised of 301 people.

Women
bHh%

Total Workforce
Core Workforce Number Percentage
Professional 61 20%
General Service 31 10%
TOTAL 92 31%

Total Workforce
Affiliate Workforce Number Percentage
Junior Professional Officers 1 0%
Officials on Loan 6 2%
Special Advisers 10 3%
Service Contract 119 40%
Interns 18 6%
Experts 55 18%
TOTAL 209 69%

Men
45%

Men

Number Percentage Number
29 48%
12 39%

41 45%

Men

Number Percentage Number

100%
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Workforce* Distribution by Department
as of 1 August 2024, 1 March 2025 and 1 August 2025

*Special Advisers and Experts are not included.

Core Workforce Affiliate Workforce

o Professional ® Generat service @ Junior Professional Officers (JPOs) o Officials on Loan @ service contract @ Interns

Total
Department Number; Percentage & Type of Contracts Workforce

Aug. 2024 ®: ®: O Oo @: Oo 3 1%

Administration and Finance Mar. 2026 Oo @1 Oo OO0 @: Oo 2 1%
Aug. 2025 Oo @1 Oo Oo @1 O 2 1%

_ Aug. 2024 ®: ®: O O @6 O 9 4%
Mot | e @, @, 0. 0. ®. @1 s u
Aug. 2025 ®: ®: O Oo @5 Oo 8 3%

Aug. 2024 ®: ®: Oy Oo @10 @ 16 7%

Budget and Finance Mar. 2025 ®@: ®: O Oo @11 O 15 7%
Mar. 2026 ®: ®: O Oo @10 Oo 14 6%

Aug. 2024 Oo @2 O OO0 @6 O 10 43

Communications Mar. 2025 ®:. O O o Oo @5 Oo 7 3%
Aug. 2025 ®: ®;: Oy O @5 O 9 4%

Aug. 2024 ®: O O Oo @4 O 9 43

Conference Services Mar. 2025 ®: ®: O Oo @: Oo 9 4%
Aug. 2025 ®:. ®: O O @: O 9 4%

Aug. 2024 Oo @2 O OO0 @3 O 6 3%

g:z;cjn gzg;;eandsocml Mar. 2025 Oo @2 O OO0 @3 Oo 5 2%
Aug. 2025 Oo @3 Oo0 Oo0 @3 Oo 6 33

Aug. 2024 ®: ®: O O @1 Oo 4 23

Office of the Executive Director (1) Mar. 2025 ®@: ®: O O @1 O 4 2%
Aug. 2025 ®@: ®: O Oo O Oo 2 1%

Aug. 2024 ®: ®: O Oo @1 Oo 3 1%

Office of the Executive Director (2) Mar. 2025 ®: ®:. O O @2 @ 4 23
Aug. 2025 ®: O O O @2 O 4 23

Office of the Executive Director ( 3) . . Oo Oo Oo Oo O o
Aug. 2025 ®: O Oo Oo O Oo 2 1%

Aug. 2024 Oo @3 Oo OO0 @7 Oo 10 43

General Services Mar. 2026 Oo @3 Oo OO0 @7 Oo 10 5%
Aug. 2025 Oo @3 Oo Oo @6 Oo 9 4%

Aug. 2024 ®: ®;: O O @5 O 9 43

Human Resources Mar. 2025 o [ 2 O o Oo ®; Oo 8 4%
Aug. 2025 ®: ®: O Oo @3 Oo 10 4%

Aug. 2024 ®: ®: O Oo @5 Oo 9 4%

%)}:;r;c;(t)lé);l and Communication Mar 2095 ®@:. O®: O Oy @: Oy 8 15
Aug. 2025 ®: ®;: O Oo @5 Oo 8 4%

. . Aug. 2024 ®:s O Oo OO0 @15 @ 27 12%
ﬁzcss\;%z;r;;Educatzon and Mar. 2026 ®: O Oo OO0 @15 Oo 20 9%
Aug. 2025 ®: O Oo Oo @13 Oo 16 73

o ' ' Aug. 2024 ®: O O Oo0 Oo0 Oo 3 1%
ér;fétit{tjtg:cczéc{;elanons, Partnerships Mar 2095 ®: O, Oo Oy @2 ©: 6 3a
Aug. 2025 ®:. O O O0 @2 O 8 3%

4 Human Resources Statistics



Core Workforce Affiliate Workforce

o Professional ® General service @ Junior Professional Officers (JPOs) o Officials on Loan @ service contract @ Interns

Total
Department Number; Percentage & Type of Contracts Workforce

Aug. 2024 ®: O Oo Oo @¢ Oo 9 4%

Office of Legal Affairs and Var 2005 ®: O Oo Oo @s O 9 13
International Standards

Aug. 2025 ®@: O O Oo @5 O 8 3%

Aug. 2024 ®s ®: O Oo @5 Oo 15 7%

Office of the Secretary-General Mar. 2025 ®:;: ®: Oy Oo @5 Oo 13 6%

Aug. 2025 ®: ®: O Oo @5 Oo 13 5%

Aug. 2024 ®: O Oo Oo0 @s Oo 7 3%

Regional Department for Africa Mar. 2025 ®: O O Oo @4 O 7 3%

Aug. 2025 ®: O Oo Oo @s Oo 8 3%

Aug. 2024 ®:. O ®: ©: O0: O, 9 4%

ﬁesz?éo;:égl?g;tcr;}lecntfor Mar. 2025 ®: O OO0 02 0. 0 10 4%

Aug. 2025 ®: O O @2 @: ©O: 11 5%

Aug. 2024 ®: O ©: ©: 0. 0. 9 43

Regional Department for Europe Mar. 2025 ®: O O @1 @: Oo 8 4%

Aug. 2025 ®: O O ®:1 @:. O 8 3%

Aug. 2024 ®: ®: O O @1 Oo 4 23

Regional Department for the Americas Mar. 2025 ®: ®: Oy O @1 Oo 4 23

Aug. 2025 ®: ®: Oy Oo @: Oo 4 2%

. _ Aug. 2024 ®: ®: O Oo @2 Oo 4 2%

ggzg;onalDepartmentfortheMlddle Mar 2095 ®. . O, Oy @2 O . 2

Aug. 2025 ®: ®;: O Oo @2 O 4 2%

. . Mar. 2025 ®@: Oo Oo Oo OO0 Oo 1 0%

Regional Office for the Americas . ®. O, Oo Oo0 ®. O 5 1s

Regional Office for the Middle East me ®:. @: O O0 @1 O 22 18

Aug. 2025 ®: ®: O Oo @15 @0 26 113

Aug. 2024 ®: O Oo OO0 Oo0 O 1 0%

Security Mar. 2025 ®: O Oo Oo0 Oo Oo 1 0%

Aug. 2025 ®: O Oo Oo Oo0 Oo 1 0%

Aug. 2024 ®: ®: O O @3 ©O: 7 3%

Statistics, Standards and Data Mar. 2025 [ P [ O o OCQo @2 O 8 4%

Mar. 2025 ®: ®: Oy O @3 O 9 4%

Aug. 2024 ®: ®: O O @: O 6 3%

Sustainable Tourism and Resilience Mar. 2025 ®: ®: O, ®: O@: O 6 3%

Aug. 2025 ®. ®: O, ®: O, O 7 3%

Aug. 2024 ®: ®: O O @: O 11 5%

g;iZZZZZZIDevelOp ment and Mar. 2025 ®: ®: Oy O @1 O 10 53

Aug. 2025 ®@: ®: O O @3 @, 10 4%

Mar. 2026 ®: ®: O, ©: 0.2 0 24 11%

éf;’;fég;féiiﬁ:ce’ Policies and Mar. 2026 ®: ®: O, ®: @ O 22 11%

Aug. 2025 ®:. ®: O, ©: 07 O 18 8%

UN Liason Office in Geneva Aug. 2025 ®: O Oo OO0 Oo Oo 1 0%

ﬁfﬁ:gflgupporl OfceforAsiaand g zozs ®: O Oo OO0 Oo0 Oo 1 0%

Aug. 2024 ®s: @03 O: 05 0 1.2 0 225  100%

Total Mar. 2005 ®s0 30 OO0 65 © 1130 215 100

Mar. 2025 Q®c: ©:1 ©: ®s 0119 0 s 238 100t
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Workforce* Movement Between
1 August 2024 and 1 March 2025

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included.

General Service
Services Contract

Professional

Appointment 1

Retirement 1

Inter-Agency Transfer or Secondment

Separation

Promotion within Category

Promotion from General Services to
Professional

Workforce* Movement Between
1 March 2025 and 1 August 2025

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included.

e Gene_ral Service
Services Contract
Appointment 4 1
Retirement (0]
Inter-Agency Transfer or Secondment (0]
Separation 0
Promotion within Category 2

Promotion from General Services to
Professional

() Human Resources Statistics



Workforce* Comparison by Year, from 2022 to 2025**

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included
**As of 31 December.

1 April 1 August 1 March 1 August
2024 2024 2025 2025

Professional 5 8 59 il
General Service 30 30 30 Sl

Service Contract 19

Workforce* Gender Parity, ifrom 2022 to 2025**

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included.
**As of 31 December.

® Men @ Women

2022 2023 1Apr.2024  1Aug. 2024 1Mar.2025 1Aug. 2025

25 27 29

Professional
32

12

General Service

Service Contract

12
18
44
69

7 Human Resources Statistics



Core Workforce Distribution by Category and

Nationality as of 1 August 2025

® Professional @ General Service

Algeria

Argentina

Austria

Azerbaijan

Bosnia and Herzegovina
Brazil

Cambodia

Canada

China

Colombia
Dominican Republic
France

Georgia

Germany

Ghana

Hungary

Indonesia

Italy

Japan

Lithuania

Morocco
Netherlands
Nicaragua

Niger

Peru

Portugal

Republic of Korea
Republic of Moldova
Romania

Russian Federation
Saudi Arabia
Seychelles

Slovenia

Spain

Switzerland

United Kingdom
United States of America

Uzbekistan
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Afliliate Workforce* Distribution by Nationality and
Gender of 1 August 2025

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included

® Men @ Women

o
o
-
o
-
o

20
Argentina L______________JK
Bangladesh g +

Belarus W 1

Belgium ey >
Bosnia and Herzegovina g
Brazil
Canada
Colombia g™

Dominican Republic

Ecuador g 4
Eoypt  —
Eritrea -
Ethiopia W 1
France |EGEG——
Georgia | ,
Germany g
Ghana gu |
India  p— 2
Indonesia
Iran, Islamic Republic of ~ HEE
Irelang 1
oy — -
Japan g
Kenya = 1
Lebanon NN
Mexico g
Morocco — E—— 2
Niger  pumm 1
Nigeria e
Palestine ~HEEE *
Philippines . 3
Portugal I

Romania NG >

Saudi Arabia B

Spain

16
Syrian Arab Republic g
Tajikistan g
United Kingdom -_1 2
Uruguay 1
Uzbekistan g

Venezuela g 4
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12

Core Workforce and Affiliate Workforce* Distribution by
Region as of 1 August 2025

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included

Asia
and the Middle
Africa Americas Pacific Europe East Total

Professional 5 8 7 39 2 61
General 2 1 1 27 0 31
Services
service 10 14 10 69 16 19
Contract

Core Workforce Distribution by Grade and Gender
as of 1 August 2025

® Men @ Women

3
I I | I
G.4 G.5 G.6 G.7 PA P.2 P.3 P.4 P.5

Above

G.2 G.3
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Gender Parity by Grade*, from 2022 to 2025**

*Only grades from P4 to D.2 are included

**As of 31 December

® Men @ Women

2022 2023 1Apr. 2024 1 Aug. 2024 1 Mar. 2025 1 Aug. 2025

D.2

D1

P.5

P4

ll Human Resources Statistics



Core Workforce Distribution by Age and Category
as of 1 August 2025

General Professional
Service and above

B 30 to 39 M 40 to 49 B 50 to 54 B 55 to 59 B 60 to 61 B 62 or more

Affiliate Workforce* Distribution by Age
as of 1 August 2025

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included.

421

36

53

M 29 or less M 30 to 39 B 40to 49 B 50to 54 B 55to 59 B 60 or more
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Number of Recruitments, from 2022 to 2025*

*From 2022 to 2023, as of 31 December.

2022 2023 1 April 1 August 1March  1August
2024 2024 2025 2025
Professional and Above L 4 2 2 4 2
General Service 4 0 0 1 1 1
Service Contract 22 20 12 13 13 11
Total 37 24 14 16 18 14

Number of Recruitments by Gender, from 2022 to 2025*

*From 2022 to 2023, as of 31 December.

® Men @© Women Staff Members

15

2022 2023 1April 2024

Service Contract Holders

22
20
12
13
11

8

8
3

2022 2023

1 April 2024 1August 2024 1March 2025 1 August 2025

13 Human Resources Statistics
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Number of Recruitments by Region, from 2022 to 2025*

*From 2022 to 2023, as of 31 December

Staff Members
5
3
- 3 ) 3
1 2 1 1
1 1 1 1
2022 2023 1 April 2024 1 August 2024 1 March 2025 1March 2025
B Americas B Asia and the Pacific B Africa B Europe B Middle East
Service Contract Holders
1 13 13
1 12 z
1 1
6 8 .
7
1
1 1
2 1
3 3 i
2 1
2023 1 April 2024 1 August 2024 1 March 2025 1 March 2025
B Americas B Asia and the Pacific B Africa B Europe B Middle East
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Workforce* Utilization of Flexible Working
Arrangements (FWA) as of 1 August 2025

*Special Advisers and Experts are not included

Number % of eligible workforce as at
1 August 2025

Eligible workforce as at I March 2025 240 100%
Workforce utilizing telecommuting o

. Lo . . 178 74%
within the duty station since FWA implementation
Workforce utilizing telecommuting o

) . . . . 157 65%

outside the duty station since FWA implementation
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UN-SWAP Performance Indicators: Comparative
Analysis of UN Tourism Results for 2023-2024

Not Approaches Meets Exceeds
Applicable Missing requirements requirements  requirements

PII7 2023 o ©) ©) ® @)
Coherence 2024 O O @) o O
PII6 2023 O @) o ©) ©)
Knowledge and

Communication 2024 O O o @) O
PII5 2023 @) (@) o @) O
Capacity Development 2024 O @) () O @)
Pl 2023 @) o @) @) O
Capacity Assessment 2024 O o O O (@)
PII3 2023 @) (@) o @) O
Organizational culture 2024 O O o @) @)
PII2 2023 O o ©) ©) ©)
Equal representation of

women 2024 O O @) o @)
PIll 2023 O ©) o ©) @)
Gender Architecture 2024 O O [ ) @) @)
PIIO 2023 @) (] @) @) O
Financial Resource Allocation 2024 @) o O O @)
PI9 2023 @) (] @) @) O
Financial Resource Tracking 2024 O o O O O
PIS 2023 O O o O O
Gender-responsive

performance management 2024 O ) e O O
PI7 2023 @) (@) o @) O
Leadership 2024 O O o O O
PI6 2023 @) (@) o @) O
Policy 2024 O (@) o O ©)
PI5 2023 o (@) @) @) O
Audit 2024 o O O O O
PH 2023 o (@) @) @) O
Evaluation 2024 . O O O O
PI3 2023 o (@) @) @) O
Programmatic SDG Results 2024 o O O O O
P2 2023 O (@) @) o O
Reporting on SDG Results 2024 O O O o @)
PII 2023 O O O O o
Strategic Planning SDG

Results 2024 O O @) O o
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Annex Il Election of the members of the UN Tourism Staff Pension Committee for
2026-2027

A. Introduction

1. The first Staff Pension Committee of the Organization was established for the period 1996-1997,
in accordance with Article 6 (c) of the Regulations of the United Nations Joint Staff Pension Fund.
On the basis of a decision taken by the Executive Council at its fifty-third session, later ratified by
the General Assembly at its twelfth session (A/RES/363(Xll)), the following countries were
designated as representatives of the Member States: Spain and India as Members, and
Argentina and Cote d'lvoire as Alternate Members. The General Assembly also decided in said
resolution to re-elect those members and alternate members for a further period of two years.

2. The General Assembly, in its succeeding sessions and taking into account the willingness of
these four countries to continue serving on the Staff Pension Committee, decided to re-elect them
as representatives of the Member States to the Staff Pension Committee. (General Assembly
resolutions A/IRES/403(XIIl), AIRES/435(X1V), and A/RES/465(XV)).

3. At its sixteenth, seventeenth, eighteenth, nineteenth, twentieth, twenty-first, and twenty-second
sessions, the General Assembly, decided to re-elect Argentina and Spain for the periods
2006-2007, 2008-2009, 2010-2011, 2012-2013, 2014-2015, 2016-2017 and 2018-2019
(AJRES/499(XVI), A/RES/520(XVII), A/RES/568(XVIII), A/RES/597(XIX), A/RES/626(XX),
A/RES/660(XXI) and A/RES/692(XXIl) respectively). There were no candidates to alternate
membership.

4, At its twenty-third session, the General Assembly decided to elect India and Spain for the period
2020-2021 (A/RES/718(XXIl)). No members were elected for the period 2022-2023 or
2024-2025.

B. Candidatures for the UN Tourism Staff Pension Committee for 2026-2027

5. The General Assembly is invited to deliberate on this issue and to elect two full and two alternate
members of this Committee for the period 2026-2027.

6. In this regard, any Member State wishing to present its candidature to the UN Tourism Staff
Pension Committee may do so in writing to the Secretary-General. The deadline for the
submission of candidatures will remain open until the corresponding agenda item is discussed at
the General Assembly.

7. To date, no candidatures have been received for the positions of full and alternate

membership. Member States are therefore encouraged to consider submitting their candidatures
so that the General Assembly may proceed with the election of the four required representatives.

1 The UNWTO Staff Association was established in 1977 and has been a member of the Federation of International Civil
Service Associations (FICSA) since 1989.
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Annex lll:

UN Tourism Staff Association Activity Report

Introduction

The main objectives of the UN Tourism Staff Association®are to protect and defend the rights of its
members, both individual and collective, and to submit proposals on policies affecting staff and
their welfare to the governing bodies of the Organization and the Secretary-General.

In order to support its mandate, it maintains active relations with staff associations of other United
Nations agencies and relevant international bodies such as the Federation of International Civil
Servants' Associations (FICSA) and the International Civil Service Commission (ICSC).

This report summarizes the main activities carried out by the Staff Association during the period
since the appointment of the current Association Committee in March 2024, as well as its priorities
and concerns for the coming biennium and recommendations to support the fulfilment of its
mandate.

Main activities

Staff rights

4.

Among the basic activities to safeguard staff rights has been the monitoring of contracts and
conditions of employment by Association representatives to help ensure fairness and transparency
in recruitment and promotion processes.

It has collaborated with Management on key issues such as health and safety, flexible working hours
and professional development and has supported the integration of new employees by providing
guidance onrights, internal policies and available services.

The Association has provided support in individual cases, offering confidential assistance and
mediation in complex work situations.

Staff welfare

7.

10.

The Association has carried out activities to strengthen staff unity, morale and commitment.
Initiatives have included promoting multicultural understanding, recognizing diversity as a
fundamental value in the workplace.

It has organized cultural and social events such as the UN Spanish Language Day, an International
Gastronomy Day and a Christmas Dinner, to bring colleagues together with the objective of fostering
camaraderie, and a sense of community among staff.

It has organized an informative session with all UN Tourism staff about the new UN Tourism
headquarters building and the planned move in 2026.

It has invited AMFIE (Financial Cooperative Association of International Civil Servants) and UNFCU
(United Nations Federal Credit Union) to deliver staff briefings on membership eligibility and
financial services (savings, loans, international banking, pension, etc.), highlighting potential
benefits for UN Tourism personnel.

Collaboration with Management and Governing Bodies

11.

The Chair of the Association has held formal and informal meetings with the Secretary-General as
well as with the Human Resources Department. The Association has advocated the resumption of
Town Hall meetings with all staff as well as active participation in policy formulation through
consultations with HR and presentations to governing bodies on morale and staff rights issues.
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12.  Although service contract holders are not members of the Association, the issue of the growing
proportion of “affiliated personnel” performing core functions relative to the number of staff
members has been raised with the Secretary-General and the administration for evaluation.

Collaboration with the United Nations common system

13.  Staff Association representatives participated in the 78th FICSA meeting in Paris, with active
presence in discussions on working conditions.

14.  The Association is co-organizing a Workshop of the Local Salary Survey Committee in Madrid (1-3
October 2025) to ensure the correct application of the ICSC methodology, as well as an information
session on the United Nations Joint Staff Pension Fund (UNJSPF) on 3 October 2025, to provide staff
with essential information for their retirement.

15. It is currently engaged with Management and the Human Resources Department on the
recommendations of the Office of Internal Oversight Services (OlOS) regarding human resources
management and the Joint Inspection Unit (JIU) on issues such as medicalinsurance, mental health
policies and appeal mechanisms, among others.

C. Priorities and concerns for the period 2025-2026

General priorities

16. The Association intends to continue strengthening staff representation and participation, with a
special focus on the inclusion of regional offices.

17.  Amongits objectives, in cooperation with Management and the Human Resources Department, are:
(a) Toencourage internal policy reforms focused on mobility, fair recruitment, and gender equality

(b) To promote mental health and well-being, with campaigns and support programmes

(c) To deepen collaboration with the UN system, strengthening links with FICSA, ICSC and the staff
associations of other UN agencies and offices

(d) To ensure that the layout and characteristics of the new UN Tourism headquarters building is in
line with workers’ needs and expectations

(e) To monitor and support the process of moving to the new headquarters of UN Tourism, working
closely with the Administration to ensure a smooth transition.

Specific concerns
18.  Many of the specific concerns among staff echo those indicated in the OlOS report “Audit of human

resources management at the United Nations World Tourism Organization” issued on 22 December
2023.

19. Amongthe concerns raised by the report were:

—
)
—

Deficiencies in the functioning of the Appointment and Promotion Board (APB)
(b) Recruitments without competitive process

(c) Non-application of International Civil Service Commission standards in the classification and
reclassification of posts.

20. The UN Tourism Staff Association Committee has been informed by the Human Resources
Department of the following progress on the above concerns, which has been positively received by
the Committee.

(a) Implementation of audit recommendations: Pursuant to the OlIOS audit of the Human Resources
function, the Organization is already working on implementing the recommendations.
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21.

22.

23.

24.

(b) Functioning of the APB: Improvements have been implemented in recruitment, specifically to

ensure that members of the Staff Appraisal Board have the same rank as the post under
consideration. In addition, there is an adequate number of alternate members of the APB.

(c) Classification standards: The Organization engaged an expert who applies ICSC classification

standards in all reclassification exercises. The audit recommendation concerns the classification
of new posts, and the Secretariat is already in the process of signing an agreement with the United
Nations to address this. It should be noted that this is a historically acquired issue now being
resolved, and it relates to newly advertised positions. Moreover, those new positions were
advertised against standard generic job profiles that had already been classified according to
ICSC standards in 2010-2011.

(d) Affiliate personnel: The recruitment of service contract holders is directly related to the financial

constraints facing the Organization. These budgetary constraints are a determining factor in this
specific context, conditioning the recruitment modalities used.

The UN Tourism Staff Association Committee and the Human Resources Department have agreed
to continue working together to prevent cases that may present deficiencies in transparency,
fairness and compliance with established policies, which could lead to perceptions of favouritism
or inefficiency.

Furthermore, in order to avoid a dramatic shift in the proportion between staff members and so-
called “affiliated personnel”, the Committee of the Staff Association proposes to offer its support
and collaboration in defining the objectives and work programme, with a view to promoting
reasonable and effective use and recruitment of resources, ensuring continuity of activities and
retention of human capital investment.

Conclusions and recommendations
Since March 2024, the UN Tourism Staff Association has made significant progress in consolidating
staff welfare, strengthening staff rights and effectively representing staff interests. Despite the

challenges, the commitment to a fair, inclusive and career-oriented working environment remains.

In order to address the Association’s priorities and concerns, which are aligned with the
Organization’s general interest, the following recommendations are made:

(a) Support structured dialogue and consultation with staff by fostering open, transparent, and

structured communication channels with staff and by ensuring that during periods of change
(such as restructuring, leadership shifts, or strategic reorientation) staff are engaged, informed,
and able to provide input, which helps reduce resistance and improves morale

(b) Promote more balanced leadership in terms of fair recruitment in order to achieve equity and

diversity in leadership roles and ensure recruitment processes are transparent, merit-based, and
inclusive

(c) Drawing clear distinctions between temporary projects and the Organization's core permanent

functions in order to improve clarity and resource allocation and help avoid the blending of
temporary, short-term initiatives with ongoing core mandates, which can create confusion,
misaligned priorities, and inefficient use of resources

(d) Provide a concrete plan to strengthen staff training and skills development that invests in human

capital and equips staff with relevant and updated skills to adapt to evolving organizational needs
and technologies, supporting both personal development and institutional effectiveness.
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